Erasmus+

»PEOPLE TO PEOPLE*

Cislo projektu: 2016-1-CZ01-KA204-024083
Projektové obdobi: 1. 9. 2016 — 31. 8. 2019
Zadatel: RADKA, z.s. (Ceské republika)

Partnefri: Centrum ds.Katastrof i Klesk Zywiolowych TRATWA (Polsko)

Big Brothers Big Sisters of Bulgaria Association (Bulharsko)

Vystupy projektu:
V projektu probéhlo 9 pracovnich navitév (3x v kazdé partnerské zemi) a 1 kone¢né setkani v CR
S naslednymi vystupy:
e 10x partnerské setkani - prezen¢ni listina, program, popis navstévy organizatorem setkani,
fotodokumentace, zavére¢né informacni reporty o implementaci v partnerskych organizacich
e min. 12 Gcastnik na kazdém setkani
e 9x metodicky pokyn — téma setkani, popis dobré praxe zkuSenou organizaci, zhodnoceni
implementace dobré praxe ve zbyvajicich partnerskych organizacich (ispéSnost pienosu,
doporuceni)
e Ix zavéreCna piirucka — souhrn 9 metodickych pokynli véetné vicejazycného piekladu
(metodické pokyny a pifruka vzniknou pti poslednim 10. setkani v CR)

1. setkani — CR
2. setkani — BG
3. setkani — PL
4. setkani — CR
5. setkani — PL
6. setkani — BG
7. setkani — PL
8. setkani — CR
9. setkani — BG

08 ® rov A oen TRATWA
) Zol

3 Big Brothers Big Sisters of Bulgaria .
KADAN E Tonam 6par fonsma cectpa bunrapua STeuor Szlu.l



Erasmus+

»PEOPLE TO PEOPLE*

Project reference: 2016-1-CZ01-KA204-024083
Start date: 1. 9. 2016

End date: 31. 8. 2019

Applicant: RADKA, z.s. (Czech Republic)

Partners: Centrum ds.Katastrof i Klesk Zywiolowych TRATWA (Polsko)

Big Brothers Big Sisters of Bulgaria Association (Bulharsko)

Project outputs:
There were 9 business visits (3x in each partner country) and 1 final meeting in Czech Republic with
the following outputs:

e 10x partner meeting — attendance list, program, description of the visit by the meeting
organizer, photo documentation, final information reports about implementation in partner
organisations

e at least 12 participants at each meeting

e 9x methodical guideline — topic of the meeting, good practice experience description by
skilled organisation, evaluation of good practice implementation in remaining partner
organisations (transmission’s success, recomendation)

e 1x final handbook — summary of 9 methodical instructions including multilingual translation
(methodical instructions and handbook will be created during the last 10th meeting in CZ)

. meeting — CZ
. meeting — BG
. meeting — PL
. meeting — CZ
. meeting — PL
. meeting — BG
. meeting — PL
. meeting — CZ
. meeting — BG
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Erasmus+

1. PARTNERSKE SETKANI

6.—12.11. 2016

RADKA

Kadaii, Ceska republika

Téma: prvni setkani s partnery, predstaveni
organizace RADKA, management projektu,
sitovani organizaci

Partnefi si navzajem predstavili své organizace,
popsali hlavni cile jejich organizaci, strukturu prace
a pracoviSté. V organizaci RADKA partnefi vidéli
prostory  organizace a  kazdodenni  chod
Vjednotlivych  centrech  (matefské,  socialni, '

plavecké, vzdélavaci..). Partnefi navitivili také jesle, $kolku a $kolu ZACIT SPOLU. Partnefi méli
prilezitost zucastnit se vano¢niho setkdni s mistnimi dobrovolniky, kdy je jim pod€kovano za jejich
usili a tvrdou préci za cely rok.

Partnefi dale diskutovali o nadchazejicich aktivitich a organizaci setkanich, naptiklad o pfistich
setkanich. V dubnu se v bulharském zaméii na ,,management dlouhodobého dobrovolnictvi® v tzv.
mentoringovych programech. V ¢ervnu budeme pokraovat v polské Wroclawi se spefikacemi
evropské dobrovolné sluzby (EVS) a dlouhodobé hostovani zahrani¢nich dobrovolnikd. Vedouci
organizace RADKA informovala o cilech a o¢ekavanich do budoucna z téchto setkani.

V ramci setkani probé&hlo zasedani RADY dobrovolnickych center regionu Severozapad, kde se
projektovym partnerim piedstavili ¢lenové RADY (neformalni sit dobrovolnickych center
a organizaci sdruzujici 2 kraje). Po pfedstaveni cili a poslani RADY, se ptedstavili jednotlivi partnefi
a Clenové. Nasledovala diskuze na téma, pro¢ se stat ¢lenem takové sité, zda si ¢lenové navzajem
nekonkuruji, co jim sitovani nabizi / pfinasi, vyhody ¢i nevyhody neformalniho sdruzeni.

BB-BS: V Bulharsku existuje nékolik dobrovolnickych organizaci ve mésté Plovdiv a mnoho v okoli
Plovdivu a v jiznim Bulharsku. BBBS BG vidi jasny piinos toho, ze ma prostor pro sdileni praxe
S jinymi dobrovolnickymi organizacemi v jiznim regionu, takZze v budoucnu je mozné se pokusit
(balkénské, vychodoevropské a dalsi) sité pridruzenych ¢lentt BBBS, které mohou sledovat strukturu,
podtizenost a ptistupy Rady dobrovolnickych center v severozdpadnim regionu.

TRATWA: Kdyz jsme vidéli, jak sdruzeni Radka organizuje svou praci s partnerskymi organizacemi,
rozhodli jsme se hledat ptilezitosti takové vzajemné podpory ve Wroclawi a / nebo regionu Dolniho
Slezska. Existuje Sance na piipojeni k jiz existujicim sitim dobrovolnickych center v oblasti uzavirani
nebo vytvoreni neformalni nové sit€ v rdmci nejbliz§ich mistnich partnerd. Najdeme obé moznosti
a budeme tyto ptilezitosti ovérovat.
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Erasmus+

1. PARTNER MEETING

6.—12. 11. 2016

RADKA

Kadaii, Czech Republic

Topic:  first partner meeting, RADKA
organisation introduction, project management,
networking of organisations

Partners introduced each other's organisations,
described the main goals of their organisations and
the structure of their work. In RADKA the partners
saw the organisation's area and individual centres’s
daily basis (maternity, social, swimming,
educational...). Partners also visited nursery,
kindergarten and primary school ,,ZACIT SPOLU“.
Partners had the opportunity to attend a Christmas meeting with local volunteers who were appreciated
for their efforts and hard work throughout the year.

Partners also discussed upcoming activities, such as next meetings arrangements. In April in Bulgaria
we will focus on ,,management of long-term volunteering™ in mentoring programs. During June in
Wroclav, Poland we will continue with European Voluntary Service (EVS) specifications and with
long-term volunteering of foreign participants. The leader of RADKA organisation informed about
goals and expectations of these upcoming meetings.

During the meeting a session of ,,RADA dobrovolnickych center regionu Severozapad“ was held
(a non-formal network of volunteer centers and organisations associating 2 regions). Members of
RADA presented themselves, their goals and mission to the project partners. Following discussion
answered questions like why to become a member of such a network, whether the members do or do
not compete with each other, networking benefits, pros and cons of a non-formal association...

BB-BS: In Bulgaria there are several volunteering organisations in the city of Plovdiv and many
around the Plovdiv region and Southern Bulgaria. BBBS BG sees the clear benefits of having the
space to share practices with other volunteer organisations in the Southern region so in the future it is
possible to try to apply this way of work. What would be more challenging but also more applicable is
the creation of a Regional (Balkan, Eastern European, etc.) network of BBBS affiliate members which
can follow the structure, subordination and approaches of the Council of volunteer centers in the
Northwest region.

TRATWA: Seeing how Radka Association organize their work with partner organisations we decided
to look for an opportunities of such mutual support in Wroclaw and/or region of Lower Silesia. There
are chances of joining already existing networks of volunteer centers in the closes area or creating an
informal new network within the closest local partners. We find both options possible and will be
verifying those opportunities.
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2. PARTNERSKE SETKANI

18. - 23. 4. 2017

BB-BS

Plovdiv, Bulharsko

Téma: mentoringové dobrovolnické programy
a metody v dobrovolnictvi

Probéhlo seznameni s organizacemi, kde plsobi
dobrovolnici v ramci program BB-BS. V Ceské
Republice je obdobou program Pét P, kde jeden
dobrovolnik tvofi dvojici s jednim ditétem po
dobu min. 12 mésict. V Bulharsku se predstavil
model prace skupiny dobrovolniki se skupinou
déti, predevsim v pobytovych zatizenich.

RADKA: V soucasné dobé spolupracujeme s obdobnymi zafizenimi, kam vysilame dobrovolniky
predevsim na vedeni volnocasovych aktivit. Pfedstaveni této formy mentoringového programu je pro
nas moznost navazani dal$i spoluprace. Nicméné takovyto zptisob dobrovolné ¢innosti nemohl byt
soucasti akreditovaného dobrovolnického programu Pét P, ktery ma sva pravidla a metodiky.

TRATWA: Nemame zkusenosti s touto formou dobrovolnictvi, ale mentoringu se vénujeme V ramci
evropské dobrovolné sluzby, kdy nasi dlouhodobi zahrani¢ni dobrovolnici maji své mentory. Jedna se
o specifickou oblast a praci — dobrovolnici pochazi z riznych zemi, s riznymi navyky, kulturnimi
odlisnostmi. Cilem mentora je nabidnout jim oporu po jejich pfijezdu do cizi zemé a v pribéhu
dobrovolné sluzby.
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2. PARTNER MEETING

18. - 23. 4. 2017

BB-BS

Plovdiv, Bulgaria

Topic: mentoring volunteer programs and
methods in volunteering

Organisations where volunteers work under the
BB-BS program were introduced. In the Czech
Republic, the program ,Pé P is similar. One
volunteer forms a pair with one child for
minimum 12 months. In Bulgaria, work of a group
of volunteers with a group of children was presented, especially in residential facilities.

RADKA: Currently we cooperate with similar facilities where we send volunteers mainly to lead
leisure activities. This form of mentoring program is an opportunity for us to establish further
cooperation. However, this kind of volunteering could not be part of the ,,Pét P accredited volunteer
program, which has its rules and methodologies.

TRATWA: We don‘t have experience with this form of volunteering, but we use mentoring in the
European Voluntary Service, where our long-term foreign volunteers have their mentors. This is
a specific area and work - volunteers come from different countries with different habits and cultural
differences. The mentor's goal is to offer them support after their arrival to a foreign country and
during their voluntary service.
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3. PROJEKTOVE SETKANI

19 — 23. ¢ervna 2017

TRATWA

Wroclaw, Polsko

Téma: EVS — dlouhodobé dobrovolnictvi a
mentoring

TRATWA piedstavila svou organizaci a aktivity,
které realizuji ve Wroclavi a okoli. Setkani v
Polsku bylo zaméteno na realizaci projekti EDS
(ptiprava, realizace a vysledky po skonéeni
projektu). Jakub Kurakiewicz usporadal jedno
zasedani  workshopti, které se  tykaly
administrativni a organizaCni  ¢asti EDS.
Utastnici projednali ve§kerou potiebnou formalni dokumentaci, naplanovali ¢&innosti pro
dobrovolniky, zajistili ubytovani a organizovali Zivot dobrovolnikii, metody interkulturniho uceni,
mentoring procesu uceni; a také mozna rizika a problémy, kterym mohou koordinatofi projektu celit
ve vSech fazich provadéni. Dobrovolnici EDS - Estefania Martin Lozano a Florian Bonneil hovofili
0 svych vlastnich zkuSenostech a problémech, k nimz pfistoupili na zacatku projektu a pozdéji. Cilem
obou prezentaci bylo ukdzat pohled na mladez, ktera se rozhodla ucastnit se EDS, jejich o¢ekavani,
motivaci, obavy a jaky druh podpory pro né muze byt ptinosny.

RADKA: Na misté jsme Cerpali poznatky pro naSe zahajeni EVS realizace — ohledné ubytovani
dobrovolnikidi, naplné¢ jejich prace, spoluprace s mentory, vedeni projektu. Na zakladé¢ vzord
dokumentace partnera jsme si upravili vlastni formulafe. Pfedev§im na zacatku realizace EVS je
idedlni najit si blizkou partnerskou zemi, ¢i najit partnera napf. v ramci jiného projektu, vidét
a zkonzultovat jeho zkusenosti s EVS a jeho realizaci.

BB-BS: Protoze BBBS BG realizuje projekty financované Plovdivem 2019 - Evropské hlavni mésto
kultury, diky sdilené zkuSenosti Tratwa jsme nyni pfipraveni na to, jak reagovat a pracovat v takovém
prostifedi. BBBS se také pfipravuje hostit své viibec prvni dobrovolniky EDS, takze jsme si vice
védomi procesil, jako je orientace, fizeni a hodnoceni dobrovolnikil, a uvede do praxe doporuceni
Tratwy. Pti praci s dobrovolniky EDS je nesmirné dilezité vybrat pro n€¢ mentory, ktefi budou brat
svij ukol vazné a budou ptipraveni jim kdykoli pomoci. Kazdy dobrovolnik EDS prochazi nékolika
riznymi mentalnimi stadii, jako je pocit vzruseni, nostalgie nebo neni ptipraven skutecné odejit po
skonceni projektu. Proto je vhodné jim poskytnout ptatelskou pomoc, aby se necitili vynechani.
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3. PARTNER MEETING

19 - 23. ¢ervna 2017

TRATWA

Wroclaw, Poland

Topic: EVS - long-term volunteering and
mentoring

The meeting in Poland was focused on
implementing EVS  projects  (preparation,
implementation and project outputs). Jakub
Kurakiewicz run one session of workshops
covering administrative and organisation part of
EVS. Participants discussed necessary formal
documentation, planned activities for volunteers,
provided accommodation and organized volunteers’s life. Methods of intercultural learning, learning
proces mentoring, possible risks and problems coordinators may face in all stages of implementation
were also discussed. EVS volunteers Estefania Martin Lozano and Florian Bonneil talked about their
own experience and problems they‘ve run into at the beginning of the project and later. Both
presentation aimed to show the point of view of youth who decided to take part in EVS, their
expectations, motivation, fears and what kind of support that could benefit from.

RADKA: On the spot, we gained knowledge to start our EVS realization — volunteers‘s
accommodation, content of their work, cooperation with mentors, project management. Based on our
partner‘s documentation we customized our own forms. At the beginning of the EVS it‘s ideal to find
a close partner country or to find a partner for example in another project to see and consult his
experiences with EVS realization.

BB-BS: As BB-BS is implementing projects funded by Plovdiv 2019 —European Capital of Culture.
Thanks to experience Tratwa shared, we are now more prepared to react and work in such an
environment. BBBS is also getting ready to host its first ever EVS volunteers so we are more aware of
orientation, management and evaluation of volunteers. We will implement Tratwa’s recommendations.
When working with EVS volunteers, it is highly important to choose mentors who will take their task
seriously and be ready to help them at any time. Every EVS volunteer goes through several different
mental stages such as sensation of excitement, nostalgia or not being ready to actually leave after the
project ends. Therefore, it is advisable to give them friendly help so they don’t feel left out.
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4. PROJEKTOVE SETKANI

16.-21. 1. 2018

RADKA

Praha, Ceska republika

Téma: financovani dobrovolnictvi, zikon
0 dobrovolnické sluzbé

Zména mista konani byla vhodna pro planované
navstévy partnerskych organizaci se sidlem
Vv Praze.

Setkéni se zastupci Ministerstva vnitra CR:
Vykon dobrovolnické sluzby v CR upravuje
samostatny  zakon. Specifikuje ~ druhy
dobrovolnické sluzby, osobu dobrovolnika, \

prava a povinnosti piijimajici vs. vysilajici organizace. Zikon tedy stanovi, z¢ v CR mize byt
dobrovolnik od 15. let, zahrani¢ni dobrovolnicka sluzba je od 18. let, pfijimajici organizaci, kde
dobrovolnici puisobi, je fyzicka osoba nebo organizace prospésného charakteru.

Vysilajici organizace zajistuje péci o dobrovolniky — pojisténi, smluvni dokumentace, supervize.
Takova organizace ziski od Ministerstva vnitra CR 4letou akreditaci na tuto &innost. Akreditované
organizace mohou v souvislosti se zakonem zadat 1x roéné¢ o dotaci ze statniho rozpoctu.
Opravnénymi naklady jsou zakonné pojistné, ¢asti vydaji spojenych s evidenci dobrovolnikd, s jejich
pripravou pro vykon dobrovolnické sluzby a se zajisStovanim vykonu dobrovolnické sluzby, véetné
osobnich nakladti na koordinatora dobrovolniki.

Setkani se spolupracujicimi organizacemi:

a) HESTIA — Centrum pro dobrovolnictvi — zprostiedkovatel zakonného pojisténi dobrovolnikd,
mentoringové dobrovolnické programy, Skolici a vzdélavaci c¢innost v oblasti managementu
dobrovolnictvi.

b) Toulctv dvir — ekologické dobrovolné ¢innosti.

c) INEX SDA - zprostiedkovatel zahrani¢ni dobrovolnické sluzby, pofadani narodnich
a mezinarodnich dobrovolnickych workcampti.

d) Permakultura CS — ekologické a komunitni dobrovolné ¢innosti, organizace fungujici na bazi
dobrovolniki (bez stalych zaméstnanct).

TRATWA: Asociace TRATWA diky setkani na Ministerstvu vnitra Ceské republiky vidéla, jak stat
tyto dobrovolnické programy financuje, zatimco v Polsku takova pfilezitost neexistuje. Spolehneme se
vice na rizné regionalni a / nebo méstské financovani. Asociace TRATWA, inspirovana metodikou
vytvateni siti RADKA v Ceské republice, by chtéla realizovat své $ance na spolupraci s nevladnimi
organizacemi a INGO bud’ s narodnim, nebo mezinarodnim akénim planem. Povazujeme za skvély
napad, co asociace INEX d¢€la s pfivedenim zahrani¢nich dobrovolnikli do pracovnich taborii po celé
Ceské republice, a doufame, Ze to také uvedeme do praxe. Také diky tomu, Ze jsme se seznamili
s nékterymi sdruzenimi, ktera se zabyvaji zeméd€lstvim a permakulturou, inspirovali jsme se
Kk vytvoreni vlastni zahrady na zaklad¢ jedné z naSich instalaci, kde by se budouci dobrovolnici EDS
mohli podilet na jejim vyvoji a udrzbe.

BB-BS: V Bulharsku neni pfijat zakon o dobrovolnictvi, stale se projednava. Financovani zajistujeme
prostiednictvim regiondlnich a evropskych zdroji. Koordinaci dobrovolnictvi na narodni trovni
vnimame jako piinos, pfedev§im v nastaveni stejnych pravidel a podminek, financovéani
a celonarodniho sledovani poc¢tu dobrovolnik.
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4. PARTNER MEETING

16.-21. 1. 2018

RADKA

Prague, Czech Republic

Topic: volunteer funding, volunteer service
regulation and law

Due to planned visits of partner organisations
based in Prague, the change of venue was
suitable.

Meeting with representatives of the Ministry of
the Interior of the Czech Republic:

Activities of volunteer service in the Czech \
Republic are regulated by a separate law. It \
specifies the types of volunteering, the volunteer himself, the rights and obligations of the recieving
and sending organisation. The law states that in the Czech Republic volunteers can be from the age of
15, foreign volunteer service is from the age of 18. The receiving organisation where the volunteers
operate is a natural person or a beneficial organisation. The sending organisation provides care for
volunteers — insurance, contractual documentation, supervision. Such an organization will receive a 4-
year accreditation for this activity from the Ministry of the Interior of the Czech Republic. Accredited
organizations may, according to the law, apply for a subsidy from the state budget once a year.
Eligible costs include statutory insurance, part of the expences related to registration of volunteers,
preparation and provision of the volunteer service, including personnel costs of the volunteer‘s
coordinator.

Meeting with collaborating organisations:
a) HESTIA — volunteer center — statutory insurance mediator, volunteer mentoring programs,
volunteer management training and educational activities
b) Toulctav dvir — ecological voluntary activities
c) INEX SDA - international voluntary service provider, national and international workcamps
d) Permakultura CS — environmental and community volunteering, volunteer-based organization
(without permanent employees)

TRATWA: Thanks to the meeting at the Ministry of Interior of the Czech Republic, TRATWA
Association saw how the state is funding these volunteering programs, while in Poland there is not
such opportunity. Rather, we rely on various regional and/or city funding. Inspired by RADKA’s
networking methodology in the Czech Republic, TRATWA Association would like to implement their
chances of cooperation with NGOs and INGOs either with a national or international action plan. We
consider a great idea that INEX Association brings foreign volunteers to work camps everywhere in
the Czech Republic and we hope to put that into practice as well. Getting to know some associations
dealing with agriculture and permaculture inspired us to create our own garden based on one of our
installations where future EVS volunteers could participate in its development and maintenance.

BB-BS: In Bulgary there’s no volunteer service regulation approved yet. The funding is provided
through regional and European sources. We see the national coordination of volunteering as a benefit,
especially setting the same rules and conditions, funding and national monitoring of the number of
volunteers.

10

KADANE onam 6pat lonama cectpa Boarapua N w.,(CLV szlu.e

@@ rADKA
O TRI‘“' WA



Erasmus+

5. PROJEKTOVE SETKANI

14. -18. 5. 2018

TRATWA

Wroclaw, Polsko

Téma: medializace a §ifeni dobrovolnictvi

Toto setkani bylo zameéfeno na strategii
rozvoje a propagaci realizovanych projekti,
spoluprace s méstem na rozvoji spoluprace
mistnich organizaci — spole¢enska zahrada.
TRATWA jiz nékolik let vyuziva pro osloveni
mladych nebo ilustraci své Cinnosti v oblasti
mladeze kratké videospoty, ma cilenou
strategii fotodokumentace a vysokou efektivitu -
- dosah svych PR materialti. Uastnici méli moznost prakticky si vyzkouset zpracovani kratkeho videa
ze sbéru materidlu pii partnerském setkani.

RADKA: Diky workshopu a nové ziskanym informacim a dovednostem jsme intenzivné zapracovali
na novém zpusobu propagace naSich aktivit. Vzniklo nékolik videi, které se publikovaly na webu
a socialnich sitich. Dle statistik méla tato videa vyssi sledovanost. Do budoucna chceme prubézné
porizovat materidly (foto, video) pro moznost zpracovani ucelenych videi, napt. shrnuti workcampu,
ilustrace ¢innosti organizace za kalendaini rok, pribéh rekonstrukce provozovny, atd.

BB-BS: Omluveni z Gcasti na setkani; predani informaci a materiali prostiednictvi elektronické
komunikace.

11

P oot aven . TRA¥WA

o Big Brothers Big Sisters of Bulgaria
K ADA N E Tonam 6par fonama cectpa Boarapua sfoua V’LA7 szlu.e



- Erasmus+

5. PARTNER MEETING

14.-18. 5. 2018

TRATWA

Wroclaw, Poland

Topic: medial and other distribution
solutions of volunteering

This meeting was focused on the strategy of
development and promotion of realized
projects, cooperation with the city on
development of local organizations - social
garden. For several years, TRATWA has been
using short video spots to reach young people
and illustrate its youth activities. It has a photo :
documentation strategy with very high effect - PR materials reach. PartICIpants had the opportunlty to
create a short video from the material collected during a partnership meeting.

RADKA: Thanks to the workshop, newly acquired information and skills, we have intensively worked
on a new way of promoting our activities. Several videos that were published on the web and social
networks were created. According to statistics, these videos had a higher viewership. In the future, we
want to continually collect materials (photo, video) to process comprehensive videos, such as
a summary of the workcamps, an illustration of the organization's activities during our calendar year,
the reconstruction of our backround etc.

BB-BS: Excused from attending the meeting; received information and materials through electronic
communication.
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6. PROJEKTOVE SETKANI

11.-15.9. 2018

BB-BS

Plovdiv, Bulharsko

Téma: péce o dobrovolniky, management
dobrovolnictvi, supervize

Ptedstaveni dobrovolnickych projekti:
,,Growing together together zahrnuje n¢kolik
aktivit a nejdulezitéj§i je mentoringovy
program Big Brothers Big Sisters. 29 déti
a mladeze (ve véku 5-18 let) bude spojeno
S dobrovolniky (ve veéku nad 17 let). Po
ukonceni procestl vybéru, orientace, skoleni a parovani se schazeji kazdy tyden nejméné jeden rok.
Dalsi ¢ast projektu je tzv. kresba prsty. Déti a mladi lidé ze stejné socialni instituce se budou tGcastnit
umeéleckych workshopti s pomoci dobrovolnikd. V tomto ptipadé jsou nasi cilovou skupinou mladi
lidé ve v€ku 14 az 18 let. V ramci prezentace projektu probéhlo setkani se skupinou dobrovolniki BB-
BS. Druhy projekt se jmenuje ,,First dates” a zaméfuje se na lidska prava. Skupiny 3-4 dobrovolnikt
organizuje workshopy na témata vztahujici se k projektu.

Pedstaveni spoluprace s mladeznickym centrem a aktivit pro mladez:

porada spoustu aktivit - kluby pro déti, sportovni aktivity, vymény mladeZe a dalsi typy mezinarodnich
setkani. NaS$i partneti prozkoumali infrastrukturu, ktera se sklada z jedné budovy se spoustou hal
a ubytovani, spolu s mnoZzstvim sportovnich zatizeni a bio zahrady.

Seznameni s dobrovolniky EVS ze Spanélska a Ruska. Vymeénili si zkugenosti, protoze RADKA
v soucasné dobé spolupracuje s dobrovolniky EVS.

RADKA: V soucasné dobé nemame zkuSenosti s vedeni vétsich dobrovolnickych tymtl, nicméné tuto
pohledy na problem. V tomto sméru bychom do budocna chtéli najit skupinu aktivnich lidi, ktefi by si
spoleénymi salami zkusili realizovat vlastni dobrovolnicky project ¢i aktivitu. MozZnou pfilezitost
vidime v projektovych vyzvach Evrospkého sboru solidarity. Pfi podpofe tohoto projektu budou
jednémi z realizovanych aktivit i vzd€lavaci moduly pro samotné dobrovolniky (role v tymu,
osobnostni poznani a rozvoj, atd.). Ve skupiné dobrovolnikii bude zaroven vhodné zvolit “vedouciho”,
ktery bude vSechny activity koordinovat, idedln¢ ve spolupraci s mentorem v ptipadé nezkuSeného
vedouciho.

TRATWA: Omluveni z ucasti na setkani; pfedani informaci a materialti prostfednictvi elektronické
komunikace.
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Erasmus+

6. PARTNER MEETING

11.-15.9. 2018

BB-BS

Plovdiv, Bulgary

Topic: volunteer care, volunteer
management, supervision

Volunteer projects introduction:

,Growing together together includes several
activities, most importantly the mentoring
program ,,Big Brothers Big Sisters®. 29
children and youngsters (aged 5-18) will be
associated with volunteers (aged over 17).
After the selection, orientation, training and matching process, they meet each week at least for a year.
Another part of the project is the ,,drawing with fingers“. Children and youngsters from the same
social institution will participate in art workshops with the help of volunteers. In this case we focus on
young people aged 14 — 18. During the project presentation, a meeting with a group of BB-BS
volunteers took place. The second project is called “First dates” and focuses on human rights. Groups
of 3-4 volunteers organize workshops on topics covered by the project.

Presentation of cooperation with youth center and youth activities:

organizes many activities — children clubs, sports activities, youth exchanges and other types of
international meetings. Our partners explored the infrastructure consisting of one building with lots of
halls and accommodation, along with plenty of sports facilities and an organic garden.

Introduction to EVS volunteers from Spain and Russia. They exchanged their experience as RADKA
is currently working with EVS volunteers.

RADKA: We do not currently have experience in leading larger volunteer teams, but we see this
collaboration as beneficial in solving more complex tasks that require creativity and different
perspectives.

In this respect, we would like to find a group of active people in the future who would jointly try to
implement their own volunteer project or activity. We see a possible opportunity in the project calls of
the European Solidarity Corps. In support of this project, one of the implemented activities will be
training modules for the volunteers themselves (role in the team, personality knowledge and
development, etc.). In the group of volunteers, it will also be appropriate to select a “leader” to
coordinate all activities, ideally in cooperation with a mentor in the case of an inexperienced leader.

TRATWA: Excused from attending the meeting; received information and materials through
electronic communication.
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7. PROJEKTOVE SETKANI

26.—30. 11. 2018

TRATWA

Wroclaw, Polsko

Téma: Prace s mladezi a moznosti Siieni
dobrovolnictvi  prostfednictvim  komunitni
prace

TRATWA spravuje nékolik prostor v ramci
mésta, které byly v minulosti vyuzivany jako
technickd depa, zazemi dopravnich podniki, atd.
Tyto prostory nové vyuziva pro komunitni praci s
mladezi. Jednim z mist je i skatepark, ktery slouzi
jako prostor pro aktivni traveni volného Casu a
setkavani mladych lidi z okoli. Jednotlivé aktivity
jsou spravovany pracovniky ¢i dobrovolniky TRATWA, ktefi tak mohou s navstévniky, mladymi lidi,
dale pracovat. Dal§imi prostorami je napt. budovand komunitni zahrada, nebo multifunkéni prostor
uréeny pro koncerty zacéinajicich kapel, vystavy mladych umélct, atd.

RADKA: ma jiz del$i dobu zajem o praci s mladezi. Prostiednictvim nové vznikajiciho mladeznického
centra jim chce nabidnout aktivity a prostory pro jejich vlastni realizaci. Nositelem celé mySlenky by
zarovenn mél byt mlady ¢lovek s vizi a chuti vybudovat néco nového. Zakladem je zaroven zajiSténi
vhodnych prostor, které nebudou mladé lidi “svazovat”, ale naopak jim nabidnou velké mnozstvi
podnétu pro dalsi rozvoj.

BB-BS: Omluveni z ucasti na setkani; predini informaci a materiald prostfednictvi elektronické
komunikace.
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Erasmus+

7. PARTNER MEETING

26.—30. 11. 2018

TRATWA

Wroclaw, Poland

Topic: Working with youth and spreading of
the volunteering through community work

TRATWA manages several places in the city used
in the past as a technical depot, facilities of
transport companies etc. These premises are now
used for community work with youth. One of the
places is a skatepark, which serves as a space for
active leisure and meeting young people form the
surrounding area. Individual activities are
managed by TRATWA workers or volunteers, -
who can then continue to work with visitors - young people. Amongst the next places you can find
a community garden which is now being built or a multifunctional space for emerging bands concerts,
young artists exhibitions etc.

RADKA: has been interested in youth work for some time now. Through the newly emerging Youth
Center we want to offer them activities and space for their own realization. The idea should be taken
care of by a young person with a vision and a desire to build something new. It’s also essential to
provide suitable premises that will not "bind" young people but, on the contrary, offer them a lot of
incentives for further development.

BB-BS: Excused from attending the meeting; received information and materials through electronic
communication.
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8. PROJEKTOVE SETKANI
RADKA z.s.

4. — 8. bifezna 2019

Kadan, Ceska republika

Téma: dobrovolnické programy 50+

» KAUn™
%‘.‘ Kadan

1.) Dobrovolnictvi 50 +

V organizaci RADKA je vyznamné
vy$$i podil dobrovolniki, ktefi jsou v
tzv. produktivnim véku (pracujici,
matky na rodiCovské  dovolené,
dlouhodobé nezaméstnani, invalidni
dichodci). Dalsi skupinou jsou pak
dobrovolnici v seniorském véku (v CR
cca 62 let a vice). Prace s touto cilovou skupinou je specifickd. Dobrovolnici 50+ maji jiné motivy
k dobrovolnictvi neZz mladi lidé (studenti). O dobrovolnictvi a své prospé$nosti maji vétsinou presnou
predstavu. Péce o tyto dobrovolniky je zaroven specificka — upfednostiiuji osobni kontakt (nejsou ve
spojeni prostfednictvim emailu a socidlnich siti), oceni projev zajmu ze strany koordinatora (ptani
k narozeninam), pozitivné je vnimana mozZnost spole¢ného setkavani (posezeni u kavy, spole¢né
aktivity, atd.). Star§i dobrovolnici naopak piinasi Zivotni zkuSenosti, spolehlivost, profesionalitu
a loajalitu viiéi spolupracujici organizaci (uvazeny vybér organizace, se kterou budou spolupracovat).
2.) Mezigenera¢ni a komunitni spoluprace

Pozitivné vnimame zkuSenosti s propojovanim generaci — déti jako dobrovolnici navstévuji domovy
pro seniory a nemocnice nasledné péce, seniofi se jako dobrovolnici vénuji ohrozenym détem
(mentoringovy program 3G — tfi generace), vytvafeni prostoru pro komunitni setkavani (vedeni aktivit
seniory v TOTEM Plzen, napt. tanecni festival; pfedstaveni koncepce komunitni prostoru v Karlovych
Varech).

TRATWA: Asociace Tratwa ma misto setkéni pro seniory. Uastni se mnoha workshopii: jazykové
kurzy, workshopy vafeni, tanecni kurzy. Proto bylo téma tohoto setkdni velmi zajimavé pro naSe
ucastniky. Napriklad Radka déld lekce vypocetni techniky pro seniory a také dava svym
dobrovolnikiim 50+ moznost aktivné se ucastnit akci a dalSich akci zaméfenych na mistni komunitu.
Jak jsme zminili diive, vidime toto setkani jako velmi inspirativni. Poté, co jsme se vratili do Polska,
jsme navrhli naSemu Centru pro mladez a Centru pro seniory, aby spolecné délali vice aktivit, nékteré
délame jiz nyni (napi. kuchaiské dilny). Byl to uspéch, takZze nyni se naSe socialni prace zvySuje diky
spolupraci pfi vymeéné generaci.

BB-BS: Byli jsme sezndmeni se skutec¢nosti, ze RADKA spolupracuje s fadou dobrovolniki - seniorti.
To je pro Bulharsko velmi neobvyklé, protoze vétSina dobrovolnikd zde jsou mladi lidé a ty lze
snadno pfitahnout. Nabor seniord jako dobrovolnikti v Bulharsku je stale néco, co vyzaduje hodné
prace, ale jakmile se stanou dobrovolniky, je pravdépodobné, ze se udrzi delsi dobu. BBBS BG se
behem navstévy v Kadani setkala s nékterymi star§imi dobrovolniky a nyni vi vice o tom, jak k nim
pristupovat a jak je motivovat, takze miize zavadét metody, které se naucila, aby ptildkala seniory
a rozsifovala své dobrovolnické tymy.
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Erasmus+

8. PARTNER MEETING
RADKA z. s.

4.-8.3.2019

Kadaii, Czech Republic

Topic: volunteer programs 50+

w KAUN™
%‘.‘ Kadan

1.) 50 + Volunteering

The RADKA organisation has a
significantly higher share of volunteers
in productive age (workers, mothers on
parental leave, long-term unemployed,
disabled pensioners) and another group
in senior age (in the Czech Republic
about 62 years and more). Working
with this target group is specific. 50+ volunteers have different motives for volunteering than young
people (students). They usually have an exact idea about volunteering and their benefits. Caring for
these volunteers is also specific - they prefer personal contact (they are not connected via email and
social networks), they appreciate the interest from the coordinator (birthday wishes), participating
meetings (coffee, common activities, etc.) is perceived very positively. Older volunteers, on the other
hand, bring life experience, reliability, professionalism and loyalty to a cooperating organisation
(a deliberate choice of organisation to work with).

2.) Intergenerational and community cooperation

We positively perceive experience in connecting more generations - children as volunteers visit
retirement homes and after-care hospitals, seniors devote themselves as volunteers to endangered
children (3G mentoring program - three generations), creating space for community meetings (senior
management activities at TOTEM Pilsen, for example dance festival; presentation of the concept of
community space in Karlovy Vary).

TRATWA: Tratwa association has a meeting place for seniors. They participate in many workshops:
language classes, cooking workshops , dancing classes. That's why the topic of this meeting was very
intresting for our paricipants. For example Radka does the computer technology lessons for seniors
and also is giving its 50+ volunteers a posibility to actively participatie in events and other actions
directed to local community. As we mentioned before, we see this meeting very inspiring. After
coming back to Poland we proposed to our Youth and Senior Center to do more ativities together.
Some of them we‘re doing already (cooking workshops). It was a sucess so now our social work has
increase thanks to exchange between generations.

BB-BS: We were introduced to the fact that RADKA works with a lot of senior volunteers. This is
very uncommon for Bulgaria since the majority of volunteers here are young people and they are easy
to attract. Recruiting seniors as volunteers in Bulgaria is still something that requires a lot of work but
once becoming volunteers, they are more likely to stick around for longer periods. BB-BS BG met
with some senior volunteers during the visit in Kadan and now, knowing more about how to approach
them and how to motivate them, we can implement these methods we’ve learnt in order to attract
seniors and expand the scope of our volunteer team.
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9. PROJEKTOVE SETKANI

19. — 24, kvétna 2019

BB-BS

Plovdiv, Bulharsko

Téma: komunitni dobrovolnictvi,
multikultura

Centrum mladeze predstavilo nékolik
projekti a jejich zkuSenosti s vyménami
mladeZze z nékolika zemi (Irsko, Belgie,
Nizozemsko, Turecko, Norsko,
Portugalsko). Vymeény jsou psany pro 20 az
36 ucastnikti ve véku od 16ti let. Témata
vymén mladeze se tykaji napf. obchodu,
sdileni ptibéhd atd. Maji také trilety
projekt, do kterého se zapoji 90
dobrovolnikd.

Byla predstavena zenska organizace, ktera potfada pravidelna setkani, na nichz ptednasSeji mluvci
a sdileji své zivotni pfibéhy. Cilem je zvysit sebetctu Zen a zlepsit jejich postaveni ve spolecnosti.
Pomahaji také realizovat tato setkani v menSich méstech (najit prostory, s organizaci, prezentaci
v médiich apod.).

RADKA: Po vyhlaseni vyzvy z NA se pokusi napsat projekt vymény mladeze pro vice ucastnikii nez
diive se zaméfenim na vyzkouseni si dobrovolnictvi. Inspirace k potfadani setkani jako Café Lingua,
kam by byly pozvany vyznamné Zeny z regionu. Mluvci mohou byt nominovani i z fad posluchaci.

TRATWA: V Polsku organizujeme vlastni vymeény mladeze, takze diky navstéveé v Bulharsku jsme se
rozhodli vyslat vlastni skupiny na jiné vymény mladeze. Do piipravy skupin jsme také vlozili vice
prace, prozatim se nam nepodafilo poslat nikoho, ale v budoucnu doufame, Ze to zvladneme.
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9. PARTNER MEETING

19. — 24. kvétna 2019

BB-BS

Plovdiv, Bulgary

Topic: community volunteering,
multiculture

Youth center introduced several projects
ans its experience in youth exchanges from
several countries (lreland, Belgium,
Netherlands, Turkey, Norway, Portugal).
Exchanges are offered for 20 — 36 &
participants aged over 16. Topics include
for example bussiness, story sharing etc. It
also has a 3-year project involving 90
volunteers.

A women organisation holding regular meetings where speakers and members share their life stories
was introduced. The aim is to increase women's self-esteem and improve their position in society.
They also help to organize these meetings in smaller towns (find spaces, organize, present in the
media, etc.).

RADKA: After the announcement from the National Agency, we will try to propose a Youth
Exchange project for more participants with a focus on trying out volunteering. Inspiration to organize
a meeting like Café Lingua, where important women from the region would be invited. Speakers may
also be nominated from the audience.

TRATWA: In Poland we organize our own youth exchanges so thanks to this visit in Bulgaria we
decided to send our own groups to other youth exchanges. We also put more work in preparation
process of the groups , for now we didn't manage to send anyone but in future we hope we will
manage.
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